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II-Mellichia Local Council Annual Budget
Iinancial Year 2025

Overview and Summary

The Financial Allocation from the Central Government for 2025 will be €1,197,814, which is €188,963 less the
Financial Allocation of 2024. This significant decrease in allocation is due to the fact that tipping fees that in
the past were paid by the Local Council, as from this year these will be paid by the North Council Region. For
this reason, the respective amount has been allocated to the North Council Region directly.

Apart from the Financial Allocation, the Council can benefit from the schemes that are launched from time to
time, involving different areas that vary from the organization of cultural activities, community services,
teaching courses and infrastructural improvements. It is very important that the Council benefits from the
schemes on the basis that no portion of the Annual Allocation is intended to be spent on capital projects. The
way in which the financial allocation is drawn up by the Local Government Division contradicts the palicy
regarding the schemes linked to capital projects, where the councils must make up for at least 20% of the
cost. In the absence of a strong working capital, it will be difficult for the Council to honor such co-financing,
together with any unforseen expenses.

During 2025, the Council shall renew the memorandum of understanding that was signed with the Cleansing
and Maintenance Division, few years back. A memorandum of understanding that has been formulated in
order to accommodate today's needs where street cleaning is concerned.

With regards Project Green Scheme which aimed at the development of the land abutting Trig I-Etna, Trig
Mon. F. Xuereb and Triq [-Ghasel, a call for tenders has been issued and the closing date is 28th January 2025.
This project is estimated to cost over €2,200,000 and 90% of the cost will be financed by Project Green.

Itis to be noted that the budget for 2025 covers both the budgeted income statement for what is known as
the recurrent income and expenditure and the budgeted statement of affairs, The budgeted statement of
affairs of the council is that the Council will be investing €4 million in capital projects around the locality and
will end up with an FSI of 20% which works out to be a working capital of almost €240,000.,

The budgeted income statement is projecting that the Council will end with a deficit of €103,000 after
providing for depreciation of €254,000. Thus the Council will have a surplus before depreciation of €152,507.
Depreciation is an accounting notion of dividing the cost of investments and capital projects made in prior
years over the useful life of the project (average 10years) and thus the Council will not have to pay any
financial contribution for depreciation.

// , gméui .

abriel Micallef Marica Gambin - Deputy
ayor Executive Secretary
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[l-Mellicha Local Council Annual Budget
Finncial Year 2025

Statement of Income and Expenditure

DESCRIPTION BUDGET ACTUAL BUDGET VARIANCE VARIANCE
Jan-Doe Jan-Dec Jan-Doc
2024 2024 2025 Bud-Bud Bud-Acl
€ € £ € €

Income
Funds received from Cenlral Govenment (1) 1,448,951 1,437,318 1,249,814 (199,137)]  (187,504)
Incoma ralsed from Dyo-Laws (2) 77,000 85,604 81,000 4,000 (4.604)
Incoma raised from LES (3) 12,000 7.917 9,000 (3,000) 1,083
Invesiment Incame (4) 400 321 400 - 79
Other Incoma (5) 250 2,000 750 500 (1,250)
TOTAL 1,538,601 1,533,161 1,340,964 (197,637) (192,197)
Expenditure
Parsonal Emolumants (6) 233 489 228,997 237 483 3,994 8,488
Oparations and Mainlenance (7) 1,178,827 1,108,726 AB7,982 (310.845) (240.744)
Adminis(ralion (B) 85,000 67.897 83.000 (2,000) 15,103
Finance Cosl (9) - - = = =
Other Expandilura (10) 254,512 253,443 254,902 480 1,549
TOTAL 1,751,828 1,659,063 1,443,457 (308,371) (215,606)
Surplus / Deficit [TETZEN] (125,002)] (102,483 110734 ] 23,400 ]
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I-Mellicha Local Council

Annual Budget
Financial Year 2025

Statement of Financial Position

DESCRIPTION BUDGET ACTUAL BUDGET VARIANCE VARIANCE
as al 31 Dag as at 31 Dac as at 31 Doc
2024 204 2025 Bud-Bud Bud-Act
€ € € € €
Non-curront Assots
Praperly, Plant and Equipmant (16) (2489754 1g8a7a1| 2774780 [ 285006 1,090,029 |
Curront Assots
Invenlories (11) 5,000 8,386 5,000 - (3,386)
Receivables (12) 50,000 17,883 50,000 - 32,117
Cash and Cash Equivalants (13) 805,274 | 3,200,389 659,338 | (145,936)| (2.541,031)
Total Curront Assots : ; ; ; (145,936)] (2,512,300)
Current Liabllities (14)
Payablog | 376128 1.794.664 | 474,886 | 58,758 | (1,319.778)]
Total Current Liabilities l 376,128 I 1,704,664 | 474,886 | 98,758 | (1.31&].773}'
Not Current Assots 484746 ] 14379741 730452 (244,609 (1.192.527)|
Non-currant liabilities (15) L - - | = ] - ] -]
Net Assats [Z573300] 316,706 3074212 40373 [ (102.493)]
Rosorvos
Relained Funds | 2973900 3176,705 | 3.014,2127] 40,312 | (102,453))
Financial Situation Indicator
DESCRIPTION BUDGET ACTUAL BUDGET
ag al 1 Dec as at 31 Dec as at 31 Doc
2024 2024 2025
€ € €
Curmrenl Assels 860,274 3,226,638 714,338
Curren Liabililies 376,128 1,794 664 474,886
Working Capital 484,146 1,431,974 239,452
Govemmenl Allacalion 1,386,777 1,386,775 1,197,814
FSI| 35 %| 103 % 20 %
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II-Mellicha Local Council Annual Budget
Financial Year 2025

Cash Budget

QTR 1 QTR 2 QTR 3 QTR 4
DESCRIPTION JAN-MAR APR-JUN JUL-SEP QCT-DEC TOTAL
2025 2025 2025 2025 2025
€ € ¢ € €

Cash Inflows

Gavarnment cagh inflows [ 312,453 | 312,454 | 312,453 | 312454 | 1,249,814 |

Cash flows from Bye-Laws & L.N fees [ 20,250 | 20,250 | 20,250 | 20,250 | 81,000 |

Lacal Enforcoment cash flows [ 2,250 | 2,250 | 2,250 | 2,250 | 9,000 |

Finance cash Hlows

Lean Proceeds =

Invesimen| income - 400 400

- B - 400 400

Capital cash flow

Procoads fram disposal of nssals =

Cash rocolved from EU funds | | | | ] - ]

Cash roceived from Twinning I | | | | - ]
— Cash from Community Services [ | [ [ | -]

Othor Cash Inflows | 338,262 | 338,263 | 338,262 | 338,262 [ 1,353,048 |

TOTAL Intlows [ 673,215 | 873,216 | 673,215 | 673,616 | 2,893,262 |

Cash Qutflows

Personal Emaluments [ soari] 59,371 | 59,371 | 59,370 | 237,483 |

Operatlons & Maintenance [ 218005 216,996 | 216,995 | 216,998 | 857,982 |

Administration [ 20,750 | 20,750 | 20,750 | 20,750 | 83,000 |

Finance | | | | ] - |

Capital

Acquisilion of proparly 5

Conslruction .

Improvemanls 34,500 34,500 34,500 34,500 138,000

Special programmes 975,082 975,082 975,082 975,082 3,900,328

Electronic Equipment 1.875 1,875 1,875 1,875 7.500

1,011,457 1,011,457 1,011,457 | 1,011,457 4,045,828

Cash outfllows re EU projects -
Cash outflows re Twinning =

ey Cash outfllows re Community Servicea &
TOTAL Outflows | 1.308,573 | 1,308,574 | 1,308,573 | 1,308,573 | 5,234,293 |
SURPLUS / (DEFICIT) (635,358)]  (635,358)]  (635,358)] (834,957)| (2,541,031)|
Brought forward (Bank /Cash Bal ) 3,200,369 | 2,565,011 | 1,929,653 | 1,294,295 | 3,200,369
Carry forward 2,565,011 1,929,653 1,294,285 659,338 659,338
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Il-Mellicha Local Council

Annual Budget
Financial Year 2025

Detailed Estimates of Income

DESCRIPTION A B C D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Deg Jan-Sept Qct-Dec Jan-Dee Jan-Dec
2024 2024 2024 2024 2025 Bud-Bud Bud-Act
€ € € € € € €
Income
1 Funds received form Central Government:
ooat In lerms of seclion 55 CAP 363 1,386,777 1,040,082 346,693 1,386,775 1,197 814 (188,963)| (188,961)
0002-0004 In lerma of seclion 58 CAP 163 55,174 318 43,225 43,543 45,000 (10,174) 1,457
600%-0010 Olhor Incoma 7.000 7,000 - 7,000 7.000 - -
1,448,951 1,047,400 389,918 1,437,318 1,249,814 (195,137) (187,504)
2 Bya-Lawn & Logal Fees
oo21-p025 Communily Servicos 1,000 3,815 1,272 5,087 4,000 3,000 (1.087)
0026-0015 Income from Parmils 76,000 60,388 20,129 80,517 77.000 1,000 (3,517)
77,000 64,203 21,401 85,604 81,000 4,000 (4,604)
1 Local Enfercoment Income
0037 Commission frem Rugional Commillees 11,500 5,827 1,942 7,769 8,500 (3,000) 71
oo3s-00s5 Conlravenlions 500 111 37 148 500 - 352
12,000 5,938 1,979 T.Q_ﬁ 9,000 {3,000) 1,083
4 Investmont Income
0091-0005 Bank Interost 400 241 80 321 400 - 79
o096 0099 Income received from Gavemmen| Securilias - - -
400 241 80 KL 400 - 79
5 Goneral Incomo
0056-0085 Sponsorships - - 500 500 500 500 -
ooao-o080 Documents & Informalion - - - - -
oaro co7s EU Funds - - - - - -
ooyc oona Twinning - - -
ooai-0080 |nsurance Claims a = T 5 i
0100-0100 Danations - - -
o11o-a11a Conlribuliens - - - - - -
0120-0120 General Income 250 240 1,260 1,500 250 - (1,250)
250 240 1,760 2,000 750 500 (1,250)
Total [ 1,538,601 ] 1,118,022 | 415139 ] 1,533161 ] 1,340,964 | (197,637)] (192,197)
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II-Mellicha Local Council

Annual Budget
Financial Year 2025

Detailed Estimates of Expenditure

DESCRIPTION

& Personal Emelumonta
1100 Mayor's Allowance
1200 Employees' Solarics & Wagos
1300 Bonuses
1400 Income Supplements
1600 Social Securily Contributions
1600 Allowances
1700 Ovarlime

7 Operations and Maintenance
2100.2148 Public Utifilies
2200-2259 Public Malerials & Supplics
2300-2700 Repalrs & Upkeop
2400-2449 Ranl
— aoto Sireel Lighling
anzo Lease of Equipment
3030 Ingurance
ao3s Bank Charnes
1038 Ponallies
ao4o0 Waste Disposal
an41 Reluso Colloction
3o42 Bulky Refuse Colleclion
3043 Bina on wheels
3045 Bring In slles
1051 Road & Slreel Cleaning
3052 Cleaning & Maintenance aof Non-Urban Arcas
3043 Cleaning of Public Conveniences
3055 Cleaning of Council Premlscs
3can Cleaning & Mainlenance of Parks & Gardens
3061 Cleaning & Mainlenance of Soll Argas
3002 Cleaning & Mainlenance of Beachas & CA
ao63 Cleaning & Maintenance of Country Non-Urban
3oa4 Other Conlractual Services
1070-3000 Consullalion Fees
3100-312n Conlract & Project Management
3300-3370 Hospilalily
aaeo-3388 Community
3600-1694 Local Enforcemont Expenses
~7  a700-3790 EL Projecls
a000-3089 Twinning

A g c D{B8+C) =g F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dac Jan-Dec Jan-Dec

2024 2024 2024 2024 2025 Bud-Bud Bud-Act
€ € € € € € €
16,366 12,275 4,092 16,367 16,616 250 249
157,322 105,940 36,313 142,253 158,388 2,076 17,145
12,841 820 11,748 12,568 14,849 2,008 2,281
1,696 1,462 - 1,462 1,696 - 234
13,969 9,541 3,630 13,071 14,009 40 038
26,295 19,721 6,574 26,295 25,015 (380) (380)
5,000 10,371 6,610 16,981 5,000 = (11,981)
233,489 160,130 68,867 228,997 237,483 3,994 8,486
10,425 11,696 3,898 15,685 14,000 3,675 (1.595)
7,000 7,487 2,496 9,983 10,000 3,000 17
143,500 108,426 36,142 144,568 135,000 (8.500) (9,568)
4,000 2,928 1,450 4,388 4,400 400 12
140,000 80,646 45187 125,833 130,000 (10,000) 4,167
7,000 68,418 2,139 8,557 8,000 1,000 (857)
2,000 1,599 533 2132 2.000 - (132)
265,000 164,040 54,680 218,720 - (265,000) (218,720}
95,000 50,623 16,874 67,497 - (95,000) (67,497)
50,000 31,084 10,361 41,445 45,000 (5,000) 3,555
5,000 832 277 1,109 3,000 (2,000) 1,891
85,000 60,003 20,001 80,004 121,380 36,380 41,376
35,000 27,571 9,190 36,761 37,000 2,000 239
75,000 58,000 19,6897 78,787 80,000 5,000 1,213
3,800 2,693 808 3,501 3,800 - 209
70,000 66,372 21,79 87,163 88,000 18,000 837
500 661 220 as1 1,000 500 119
500 - - 500 - 500
3,500 4,500 4,500 3,500 - (1.000)
10,000 3,611 5,373 8,984 10,000 = 1,016
125,200 68,745 71,000 139,745 130,000 4,800 (9,745)
20,000 9,817 6,000 15617 20,000 - 4,383
600 253 84 337 600 - 263
20,802 9,658 2,671 12,629 20,802 - 8,273
1,178,827 773,263 335,463 | 1,108,726 867,982 (310,8435)| (240,744)
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II-Mellicha Local Council

Annual Budget
Financial Year 2025

Detailed Estimates of Expenditure

DESCRIPTION

Administration & Other Expenditure

2150-2109 Olfica Ulililies
2200 2299 Office Malerials & Supplins
2450-2408 Qlfice Renl
2500-2590 Nallonal & Internatlonal Memborships
2000-2099 Olfice Servicos
2700-2799 Transporl
2600-2009 Traval
2900-28990 Informalion Services

3050 Olfice Cleaning
3140-3109 Professional Services
3zo0-3209 Training

3345 Qffice Hagpilalily
3400-3400 Inckdental Expensas

Finance Cosis
3036 Inlerest on Bank Loan

Other Expenditure
a500-2500 Loss / {Profit) on Disposal of assets
3005 |ncraaso/{Decraase) in allawance for bad debis
aooo-8099 Deprecialion (Charge for the Year)

Total

{Continued)

A B C D(B+C) - T F (E- A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dac Jan-Sapt Oci-Dac Jan-Dec Jan-Dec

2024 2024 2044 2024 2025 Bud-Bud Bud-Act
€ € € € € € €
10,500 7,624 6,449 14,103 13,500 3,000 (603)
6,200 4,508 - 4,508 6,200 - 1,692
8,800 7,119 2373 9,492 8,800 s (592)
13,500 8,726 2,908 11,633 13,500 - 1,867
3,800 - " 3,800 - 3,800
14,500 5472 3182 8,654 13,000 (1,500) 4,346
100 60 20 80 100 - 20
19,000 11,965 4,972 16,937 19,000 = 2,062
4,000 1,275 425 1,700 4,000 s 2,300
4,500 592 197 789 1,000 (3,500) 211
85,000 47,370 20,527 67,897 83,000 (2,000) 15,103
254,512 190,082 63,361 253,443 254,992 480 1,549
254,512 190,082 63,361 253,443 254,992 480 1,549
1,751,828 1,170,845 | 488,218 | 1,659,063 | 1,443,457 | {(308,371)] (21 5.505)!
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Il-Mellicha Local Council

Annual Budget
Financial Year 2025

11

Detailed Estimates of Statement of Financial Position

DESCRIPTION

Invontory
s201-5249 Slalionery
5250-5200 Consumables

Books

Recelvables
0201-0200 Rocoivablos
uz16-0219 LES Raceivablas
0220-0228 Recglvables from EU
o2s0 Prepayments & Accrued incoma

Cash & Equivalents
5001-6090 Bank & Cash Balanceg

Payablos
apoa Payables
4100 Accruals
4150 Deflored Incoma
Currenl portion of Long-Tarm Borrowings

Non Current Liabllities
4200 Long Tern Barrowings
Deferred Income

A B C D@+ 4 F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec asat changes from asal Jan-Doe Bud-Buel Bud-Act

30-8ep 30 Sep-31 Dec M.Dac
2024 2024 2024 2024 2024
€ € € € € € €
5,000 10,873 (2.487) 8,386 5,000 - (3,286)
5,000 10,873 (2,487) 8,386 §,000 - (3,388)
25,000 23,189 (21,872) 1,327 25,000 - 23,673
25,000 8,783 7,773 16,556 25,000 - 8,444
50,000 31,982 (14,099) 17,883 50,000 - 32,117
805,274 3,271,613 (71,244)] 3,200,369 659,338 {145,836)| (2,641,031)
805,274 3,271,613 (71.244)| 3,200,363 659,338 (145,936)| (2,541,031)
226,128 384,739 (10.853) 374,086 226,128 - (14'7.5]56)
150,000 59,415 12,654 72,068 150,000 - 77,931
= 1,348,509 - 1,348,508 98,758 88,758 | (1,249,751)
- ______.--"""‘______..-—-"'-'- - - _ A
376,128 1,792,663 2,001 1,794,664 474,886 08,758 | (1,319,778)
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